Ledgeview Business Association

General Meeting Minutes

Ledgeview Town Hall

5-11-10

1. Call to order 6:50 p.m. (about 30 attendees)

2. Introduction of board members 

3. Officer Reports

· Treasurer - Maranda: reviewed expenses, tax status all taken care of.

· Secretary – minutes from March general meeting approved and will be posted on website.
· President – Year in Review – presented by Deb Wiesner (see attached)
4. Committee Reports-What’s next for the LBA? 

· Membership/Welcome/Discount— Maranda Kritzeck. Membership packets were distributed to members who attended tonight. Packets contain a map of Ledgeview, town information, our free discount card, and window cling. Looking for organization to sell cards like Boy Scouts, Girl Scouts, or schools. LBA will give back (cost is $20 and organization gets $5 for each card sold.) Discount program enables customers to have opportunities to patronize the members of our organization.  Participating member businesses are listed on website. If want to sign up see Maranda. 
· Media/Communications—Jeanette Gerke. Advertise your business in the LBA newsletter which is distributed to 2,700 homes in Ledgeview via the town newsletter. Members get reduced advertising rates. For example, a business card ad is only $21. Members, take advantage of co-op advertising where we can share the expense of distributing promotional information.

· Website—John Ryan. Encouraged members to place links to LBA site on their web sites. Check the www.LedgeviewBusiness.com frequently as information is continuously updated.
· Events—Deb Wiesner. Involve the community, get to know more members, give back to the community of Ledgeview. Make Ledgeview a destination. Organize member get-togethers so we can meet more frequently and get to know everyone.
· Economic Development/GV construction—Deb Wiesner. The LBA wants to address the concerns of Ledgeview businesses. What do we want Ledgeview to look like? We will work closely with the town regarding signage and visual appeal, not just on GV but east towards Redwood.  Construction is a big concern--how do we get through it. Deb does have a list of volunteers, but will gladly accept more. Roundabout construction in July will be here sooner than we think.  
· Rise Training—Sarah Burdette. What can the LBA offer as a large group to smaller business? We can be a resource.
5. Business Spotlight speakers:

· Dr. Chad Yenchesky, Fox View Dental SC

· Sheila Steinfeldt, Angel’s Touch Assisted Living 

6. Appreciation award presented to Dave Wouters who is leaving the board. Thank you Dave!

7. Officer and Board Member Elections. 

Nominations were taken and members voted by voice vote. Nine board members total.
· President (2 year position)--Deb was re-nominated and members voted for her to fill the position for a second term.
· Secretary (2 year position)--Colleen was re-nominated and members voted for her to fill the position for a second term. Colleen agreed to continue covering the general meetings that meet in the evening.
· Two board positions are open. Nominations: Lori Ruedinger - Future Technologies, Sheila Steinfeldt - Angel’s Touch, and John Ryan - M&I Bank. Voting results: Lori and Sheila are new board members. John will continue as web site coordinator. The next board meeting is Friday, May 14 at 8:30 a.m.  

8. Calendar

· Next meeting 6:30-8:00 p.m. on Tuesday, July 13, location TBD (maybe BBQ at Angel’s Touch).
· Old Car Show will be held at Olde School Square this Saturday, May 15 from 10 a.m. to 2 p.m. Wine tasting, ribbon cutting for Triumph Center, horse and carriage rides, and craft vendors. Please attend. (Flyer is attached.)

9. Drawing for gift certificate and next Spotlight Speakers
· Dia Zent (Mary Kay)

· Bernadine Van De Yacht (Ledgecrest Realtors, Inc) 

10. General announcements…round of applause for what LBA has accomplished.
11. Adjournment

12. Social

Ledgeview Business Association

The Year in Review

Vision Statement:  

“Build community opportunities through our resources to increase awareness and partnerships”

Year in Review
· August 2009 - LBA reconvenes at Town Hall

· September 2009 - New Officers and Board are elected and LBA meetings resume 
· October 2009 - New committees are formed and volunteers are recruited 
· Membership drive begins

· Membership rises from 15 to 73

· Creation of the LBA Website begins 
· Plans for a new LBA logo & tagline are announced 

· An agenda for bi-monthly meetings is established to include spotlight businesses, networking, and guest speakers 
· Representatives from Brown County address the membership on the CTH GV project 
· The Logo Committee receives more than 160 entries for the logo and tagline and LBA members and residents of the Ledgeview Community are encouraged to vote for a winner

· January 2010 – The 1st Annual LBA Holiday Gala takes place 

· LBA Website is unveiled

· LBA Logo contest and tagline winners are announced and recognized
· LBA Newsletter insert is created and member advertising is offered

· LBA Discount Card plans are developed and members are recruited to participate in the program. The LBA discount card is introduced and available for sale 
· The LBA hosts its first Networking Power Hour at Chicago Street Pub 
· The LBA co-sponsors the Easter Egg Hunt at Olde School Square
· The LBA co-sponsor the 3rd Annual Car Show at Olde School Square 
What’s next?

Membership/Welcome/Discount Committee (Maranda)

· 2011 Membership Drive begins Fall 2010 
· Committee actively soliciting “home based” businesses 
· A concentrated effort is made to reach out to all potential members 
· The Discount Card Committee is actively searching for a local community organization to assist in the sales of the discount cards with the opportunity for the chosen organization to incorporate their own fund-raising drive 

Media/Communications Committee (Jeanette)
· Committee will be spearheading a media campaign utilizing the Town Newsletter in order to encourage “home-based” businesses to join the LBA 
· Expansion of competitively priced advertising opportunities for all LBA members on the website and newsletter (newsletter reaches 2700 Ledgeview residences 3x annually)

· Introduction of LBA Logo Wear 
Website Committee (John)

· The Committee will be conducting a brief interview with “spotlighted” LBA members to create a promotional opportunity on the website which will air for 30 days free of cost 
· The Committee will continue to update the member directory, discount program offerings, events calendar and paid advertising on the LBA site

· The Committee will continue to monitor and be sole administrator of the LBA email domain

· The Committee will be assisting members with linking their websites to the LBA website 

Events Committee (Deb)

· The Committee will be soliciting ideas from the membership to further enhance networking opportunities

· The Committee will be assisting LBA members in coordinating future LBA meetings at their businesses 
· The Committee will be coordinating a minimum of 3 annual networking events in addition to the bi-monthly general meetings

· The Committee will be coordinating community activities that will generate revenue for the LBA (such as brat fry's, silent auctions, and raffles) 
· The Committee will be working with The Rise Leadership Program in preparation of “Leadership Edge”, a quarterly training program that will be offered to all LBA members. 
· RISE Training Topics (Sarah)
Repositioning Your Talent for Growth in Difficult Times 
Learning from the World’s Greatest Communicators

Prospering Through Change

Leveraging Your Core Values

Economic Development Committee (Deb)

The Committee will be the point of communication between the Town and County as CTH GV construction commences  
· The Committee will be meeting regularly to monitor the effect that the ongoing construction is having on area businesses and focus on business development activities to assist local business owners 
· The Committee will be meeting regularly to discuss aesthetics and signage during and after completion of the construction project.  
On behalf of the LBA Board, thank you for your continued commitment 
to the Ledgeview Business Community
